
Welcome A-Board: 

Board Leadership Basics 
You’re serving on a board—now what? 

This popular program for local community-based boards covers a number of topics to help board 
members and their organizations become more effective in their efforts. Choose from any one or 
more of the individual lessons below: 

Lessons about: Roles and Responsibilities of Board Members/Effective Meetings 
• Organized Groups – How Do They Function and What Is Your Role When Asked to Serve? 
• Duties and Responsibilities of Non-Profit Board Members 
• Organizing and Leading Productive Meetings 
• Agendas to the Rescue! 
• Basic Parliamentary Procedure 

Lessons about: Strategic Planning 
• The Importance of Strategic Planning 
• Designing a Strategic Planning Strategy – Part 1 
• Designing a Strategic Planning Strategy – Part 2 

 

When: Tuesday, March 1st - 

6:00 

 Where: Dudley Township 

Public Library, 105 Sequoyah 

St, Satanta 

 To Register: Call (620) 649-

2213 

 Taught by: Kylee Harrison, 

Wild West District Community 

Vitality Agent 
 

 

 

 

Kansas State University is committed to making its services, activities and programs accessible to all participants. If you have 
special requirements due to a physical, vision, or hearing disability, contact K-State Research and Extension’s Community Vitality Team, 785- 
532-5820, or Michelle White-Godinet, Assistant Director of Affirmative Action, Kansas State University, (TDD) 785-532-4807. 
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